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What is new: 

• Mandate template for the Working Groups (draft) 

• Guidelines for the Working Groups (draft) 

• Information event for the Chairs of the Working Groups in Moscow 
27.4.2017 

• New website on financial mechanisms 

• Updating IBS communication: working on a new communication 
plan and active use of social media  

• New series of Recent news of WGs  aiming to make the work of 
WGs more visible 



Mandate template (draft) 

 

 

  

 

M andate for Nam e of working  g roup 
 

1. Introduction 

Brief introduction to the working group, its establishment and previous work. 

 

2. Objectives 

Define both the long-term and short-term objectives of the work of the working group. 

 

3. Method of work 

Define the type of work conducted by the working group, the frequency of meetings, how 

communication is maintained between the meetings. 

 

4. Language 

Define the working language of the working group. 

 

5. Membership 

Define the scope of membership in the group. Who can be a member? How are new members 

nominated and accepted into the group? How many members can each region/state have? What 

position should the members have? Are there any observers to the group? 

 

6. Chairmanship 

Define the order of rotation, the length of terms, other restrictions etc.  

 

 

BARENTS EURO-ARCTIC COUNCIL 

BARENTS REGIONAL COUNCIL 

1. Financing 

What are the financing sources of the working group? How are projects financed? Who pays for 

meetings and travel and accommodation costs related to meetings? 

 

2. Duration 

Define the duration of this mandate. 

 

 

 

3. Communication  

How does the group communicate, both within the group and towards the IBS, BEAC Committee of 

Senior Officials and the Regional Council? 

 

 

4. Reporting 

When should the working group report to the International Barents Secretariat, the BEAC 

Committee of Senior Officials and the Regional Council? 

 

 

5. Other 

 

 

 

This mandate has been approved and accepted by NAME. on the DATE. 

 



Guidelines for the Barents Working Groups (draft) 

Guidelines for the Barents Working Groups 

 

The role of the Chair 

 The Chair of the Working Group (WG) has the right and responsibility to convene the 

meetings. The Chair is also responsible for drafting the agenda and the protocol of the 

meetings. Meetings of the WGs should be held at least twice a year to ensure continuous 

work.  

 Rotation of the WG Chairmanship should be two years. Only under certain criteria can the 

chairmanship be prolonged.  

 Rotation order rotates equally between Russia, Finland, Sweden and Norway. It is preferred 

to have the WG Chairmanship rotation synchronized with the national BEAC Chairmanship. 

If this is not feasible, the WG Chair should work to ensure seamless communication with the 

national BEAC Chairmanship.  

 

Membership of the Working Group 

 

 Appointed WG Members should be experienced experts in their field.  

 The national/regional authority has the right to decide on the appointment of the members.  

 In case of change within the members the institution in question has the responsibility to 

appoint new members and communicate about the change to the International Barents 

Secretariat.  

 The main principle is that each state/region can have one member.  

 Members of WGs are excpected to actively participate in the work of WG.  

 

Reporting 

 The WG Chairs are responsible for submitting the annual report of the Working Group to the 

International Barents Secretariat by the end of December each year.  

 The report should describe the activities, which have been undertaken during the past 

calendar year. The focus should be on the issues discussed, the results achieved as well as 

possible challenges encountered by the group.   

 The International Barents Secretariat collects the reports and forwards the information to the Committee of Senior 

Officials and Regional Committee meetings.  

 It is highly suggested that the WGs give updates on their activities regularly to the International Barents Secretariat, 

not only with annual reports.  

  

Other 

 The Chair of each Working Group has a big role in the successful work of WG. The Chair takes the initiative and 

responsibility for the activities of the WG during each two-year term. If the Chair does not fulfil this role can the other 

members of the WG also act as initiators.  

  

  



Information event for the Chairs of the Working Groups 

• First information event for the Chairs of all the Barents Working 
Groups in Moscow 27th of April. 

• Sharing experiences and information. Chance to ask anything. 

• IBS is planning the event to continue as annual event.  



Financial mechanism page: funding calls + all 
Barents relevant financial mechanisms in one 

page   



Communication 

• IBS is working 
with a new 
Communication 
plan 

• Increased use of 
social media –
aiming to 
increase 
knowledge of the 
Barents region 



Publishing new series of Recent News of WGs 

• IBS publishes 
regularly news of 
the current 
happenings of the 
Barents Working 
Groups 

• Aiming to make 
visible the work that 
the WGs do 

 



IBS wishes to continue efficient cooperation with the 
JWGHS 

• We hope to hear about all changes in the members in JWGHS, new projects 
and current happenings. 

• IBS also hopes that you could contribute a little piece of text for the new 
Climate Change Action Plan – proposed initiatives do not necessarily have 
to be specifically targeted on climate issues. Proposals could be connected 
with your on-going or planned activities, but involving a climate aspect / 
having positive impact on climate. 

• If there is a need for an online platform for internal communication, the IBS 
can help at identifying suitable options.  

• If you have any questions or concerns, you can be in touch with me. From the 
beginning of April you can contact Roy Hojem roy@barentscooperation.org 

 

 

mailto:roy@barentscooperation.org


Thank you!  


