
✓ Welcome (10 min)

✓ Presentations of participants (15 min)

✓ Short status report from each country (5 min each)

✓ Summary questionnaire (15 min)

✓ Updated mandate and action plan (20 min) Roman

✓ Autumn Meeting (20 min)

Agenda 1. September 2021 (10-12)



Summary questionairy

• Purpose: We would like to hear your views about the need to have a new mandate 

and an updated action plan for the joint working group

• The questions was sent out to 16 people, we got answer from 9, which gives an 

answer percentage of 56 %

• All countries are represented in the answers, from all tree levels (local, regional and 

national)



22 %

78 %

I don't know Yes

Should a new mandate for the working 
group be prepared?

67 %

11 %

22 %

2022 - 2024 2022 - 2025 No answear

Working group period



67 %

22 %

11 %

A joint working group
(national and regional

level)

Regional working
group

No answear

Should the working group be a joint 
working group (national and regional 

level) or a regional working group

National and regional level
• To achieve a joint working group goals, the negotiation process requires a 

high level of preparation
• Actions must be collaborative and decision-making must be at the national 

level 
• Tourism is an opportunity  that needs to be regulated and steered into a 

sustainable development
• The tourism eco-system is more than just the tourism industry and has 

impacts on other industries, and often there are also conflicting intersections 
between the industries 

• The Barents region is vulnerable, both with regard to culture and nature, and 
these issues need to be applied on a national level

• Joint working group is relevant only if national level of all countries is 
committed

• It is evaluated that the JWGT structure is valuable to guarantee especially the 
flow of information.

• Issues of tourism development should be considered not locally, but in a 
vertically integrated structure

• JWGT has ben working well so far. To change the present format would 
perhaps not give any added value?

Regional level
• The work would be more fruitful if concentrated at regional level, and by 

occasions with national representatives invited to take part of the work 
• The regional working group approach would benefit and simply the bottom-

up implementation.



Yes
89 %

Others
11 %

Is your organization committed and willing to 
participate in the working group

Yes
67 %

No
22 %

No 
answer

11 %

If yes, do you see the need to update the 
Barents Tourism Action Plan (2013)?



Main task for the working group

The task 

number one is 
to set up the 

spring board for 

the tourism 

projects in the 

regional levels.
Secondly is 

important to 

highlight the 

cooperation 

both of the 
national and 

regional level.

Thirdly, the 

new working 

group ought to 
called on a 

wide range of 

actors, 

especially 

tourism 
business, to 

play active 

roles in raching 

those targets.

1. Совместное 
обсуждение 

проектов в 
сфере 

экологии и 

туризма 
2. 

Взаимодействи
е в построении 

дружественных 

отношений 
3. Развитие 

инвестиции и 
экономическог

о 

сотрудничества

Working with 

future scenarios 
for tourism in 

the Arctic
Disseminating 

strategies

Networking 
and knowledge 

sharing on the 
regional and 

national level

Enhancing:

1. sustainable 
tourism

2. connectivity 
3. information 

sharing + 

exchanging best 
practices

The 

implementaion 
of sustainable 

tourism 

Innovation and 
product 

development 
among 

stakeholders in 

the tourism 
industry

The post-covid 
ramifications 

and framwork 

for the tourism 
industry

Main tasks and 

development 
goals in the 

present 

Mandate 2017-
2021 are 

relevant. To 
the Main 

Challenges the 

Covid19 
recovery should 

be highlighted. 
And in this 

frame, it would 

be necessary to 
activate 

regions and 
tourism sector 

operators in 

general to take 
into account 

health security 
in tourism 

development. 

In addition, the 
discussions that 

have already 

been held on 
the need of 

more efficient 
and fluent flow 

of information 

between 
different WG's 

should be taken 
into account in 

the future. 

Tourism, 
transportation 

& logistics, 
culture, 

environment, 

education 
investments do 

have a lot in 
common. These 

different WG's 

cold give a lot 
added value to 

each other 
through closer 

cooperation.

- development 

and 
strengthening 

of interregional 

relations;
- development 

of joint projects 
in the field of 

tourism;

- simplification 
of the 

possibility of 
movement for 

residents of the 

countries and 
regions –

members of the 
JWGT for 

tourism 

purposes.
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Highlight the 
cooperation on national 

and regional level

Prepare scenarios for 
tourism in the Arctic –

Post-covid ramifications 

Implementation of 
sustainable tourism

Sharing information and 
exchanging best 

practices

Joint innovation and 
product development in 

the tourism industry

Take account health 
security in tourism 

development

More efficient and 
fluent flow of 

information between 
different working groups

Development and 
strengthening of 

interregional relations
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possibility of movement 
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Autumn Meeting

When and 
where

Physical or digital?

26.10.2021 XVIII BEAC Ministerial in Tromsø, Norway  

16. – 17.11.2021 Arctic Spirit Conference, Rovaniemi, Finland 

Other suggestions?

Suggestions for 
agenda

Working with the mandate

Working with a new version of the action plan

Other topics?


