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Projects so far…

Arctic Coast Bioremediation

BRIDGE-Barents Region Initiative for Developing Growth and 
Employability

Barents Region Transport and Logistics

Supporting Environmental Economic and Social Impacts of Mining 
Activity

Geo-Bio Hazards in the Arctic Region

Salmonid Fish and Freshwater Pearl Mussel

Ecological Restoration of Arctic Rivers

Facility Management of Residential Buildings in Barents Region –
FAMARB

Green Arctic Building

Cross-Border dialogue and multi-use planning in the Pasvik and Grense 
Jakobselv catchments

Agroforestry in Barents Region

Arctic Railway Infrastructure in Kolarctic II 

 

Development of common approaches to involve youth 

into science and technical sphere 

 

Ice Operations 

 

Barents on Time 

 

Kolarctic Food Refining CBC project 

 

Phenomena of Arctic Nature 

 

Reindeer Meat – Quality High 

 

 



Financing

Kolarctic 50 %

Co-financing
40 %

Own contribution
10 %

Sökes 

- Sve, Fin, Rus      
PROMAS

- Norge, Annex D

Sökes 

- Fin, Rus - Annex D 
(state co-financing)

- Norge, Sverige 
offentliga eller
privata finansiärer 



Priority axes Call 3  21.09.2018-
21.12.2108

2. Fluent mobility of people, 
goods and knowlegde

Business and SME development

Environmental protection, climate change
adaptation and mitigation

Improvement of accessibility to the regions, 
development of sustainable and climate-proof

transport and communication networks and systems

Promotion of border management and border
security, mobility and migration management

Horizontal: Local cross-border people-to-people cooperation, - Environment and gender equality 
-Support to education, research, technological development and innovation



From application to decision 
 

 

 

 

 

 

 

 

 

 

 

 

 

The contract

between

LP and MA 

will be

established

5



The Joint Operative Programme – Kolarctic CBC

• Programme strategy – from page 36

• Logical framework

• Priority axes – Results – Monitoring 

and Evaluation Plan 

Challenges? Problems? 
Needed steps to further

development?



Kolarctic CBC 2014-2020

www.kolarctic.info

http://www.kolarctic.info/




Kolarctic CBC 2014-2020: PROMAS

PROMAS

Electronic system for the applications and project management

HTTPS://PROMASCBC.FI direct link from the programmes webpages available

https://promascbc.fi/


Value of Cross Border Cooperation

Create structures 
for cross border 
cooperation or 
networks (to 
know each other 
and each others 

• Identifying new 
relevant actors

• Creating new 
contacts

• Contacts going to 
be strengthen

• Pre conditional 
actions for further 
cooperation 

Mutual solving of 
the problems –
mutual added 
value (learning 
together)

Exchanging 
knowhow – added 
value mostly on 
local level 
(learning from 
each other) 

• exchange of 
knowledge between 
partners to the 
promotion of actions 
for both sides of 
borders

• We learn from others, 
others learn from us

• The project 
partners, ev. end 
users, and target 
market share in 
common a problem

• Solution  will be 
achieved by working 
together



Thank your for attention!

Kairi Pääsuke
kairi.paasuke@lansstyrelsen.se

+ 46 10-22 55 411

Kolarctic webbpage 
www.kolarctic.info

mailto:kairi.paasuke@lansstyrelsen.se
http://www.kolarctic.info/


Logical framework (LF) matrix 

Analyses phase LF Matrix            Results

Challenges? 
Problems?

Effects for 
society

Causes?

A

B

CD

Specific
objectives

Overall 
objective

Outcomes

D

B

A Activities

Activities

Activities

Result
indicator

(RI)

Output
indicator

(COI) (SOI)

Output
indicator

(COI) (SOI)

Assumptions

Assumptions



Your project? Your Logical framework

• What are your challenges/problems? 
Identify key problems

• Could cooperation help? 
Identify potential stakeholders – target group, 
end users, stakeholders, co-financiers

• Objective analysis – developing solutions
from the identified problems

• Do the objectives match Kolarctic
thematic objectives?


