The Joint Working Group on Culture meeting 22-24 September 2010 in Umeå, Västerbotten, Sweden

1. Opening of the meeting

Anette Sundbom (Västerbotten, the host) together with the two co-chairs Lidia Butorina (Arkhangelsk) and Mikael Schultz (Sweden) welcomed all the participants and opened the meeting. Presentation of the participants of the JWGC (Appendix 1).

2. Adoption of the agenda

The agenda was adopted with the amendment that Helsinki is the Design Capital 2012. (Appendix 2) 

3. Adoption of the Protocol of the JWGC meeting December 11, 2009 in Rovaniemi, Finland and the Annual Report for 2009

The protocol was adopted with one remark from Maija Lummepuro (Finland): on page 2 - Helsinki is the Design Capital 2012, not Turku. The annual report was also adopted.
All the documents from the meeting will be published on the BEAC website http://www.beac.st/?DeptID=8559

4. Information from IBS

Emil Strand from the International Barents Secretariat presented current issues. See

Appendix 3.
5. Information from the Working Group of Indigenous People (WGIP)

Jevgenij Jushkov (The Barents Indigenous Peoples Office – BIPO) presented the Action Plan (2009-2012), adopted by the Working Group of Indigenous People (WGIP) in January 2009. Within the area of culture the WGIP agreed on three priorities: 
· The establishment of scholarships and support of exchange for indigenous artists
· The establishment of scholarships and general support of sports activities for indigenous people
· Support for meeting arenas such as annual festivals, seminars etc.

6. Information on the Northern Dimension Partnership on Culture (NDPC)
Maija Lummepuro (Finland) informed on the current status of the Northern Dimension Partnership on Culture (NDPC). The EU, the Russian Federation, Norway and Iceland are partners in the Northern Dimension (ND) policy. Within this framework a work on creating a partnership on culture was initiated in 2007.

The Kajaani Process, which was launched during Finland's EU Presidency in 2006, seeks to raise the importance of culture in international politics. The Kajaani Process has two practical goals: promoting cultural cooperation between the EU and Russia and establishing and implementing a Northern Dimension cultural partnership.
A Memorandum of Understanding for NDPC was signed at a Cultural Forum in St Petersburg in May 2010. The purpose of NDPC is to promote cultural cooperation and creative industries in the ND. The EU recently published a green paper on cultural and creative industries – something which clearly illustrates that the topic lies high on many countries’ agendas. 

The NDPC steering committee is now preparing an Action Plan for 2010-2013 and is consequently discussing possible concrete projects to include in the activities. Within the EU and the ND there is a general interest of developing an Arctic window, an interest which also would support the activities of NDPC . 
An ND Ministerial meeting in Norway in November is expected to take the final decision in order to put NDPC into place with a small secretariat starting in the beginning of 2011.

It was concluded that there are many common interests for the JWGC and NDPC. Therefore, the JWGC will work for finding fruitful cooperation with NDPC in the future.  
7. Renewal of the Mandate of the JWGC

The group agreed on a prolongation of the JWGC Mandate for 2011-2013. The secretariat will finalize the administrative process and inform relevant bodies in BEAC/BRC. Some few updates in the current mandate should be made i.a. a reference to the Kajaani resolution. As the current one, this mandate will be assessed after three years. Troms also mentioned / asked to enclose the conclusion of the international forum “Culture of the Barents region” 16.–18. June 2008 in Arkhangelsk.
8. New Winds in the Barents Region – starting process for a new three-year program (2011- 2013)

It was decided that the second program of cultural cooperation in the Barents region “New Winds in the Barents Region” will form the basis for the next three-year program. The intent is to build on the existing program as much as possible and adjust where needed. Suggestions for a new name are “New horizons...” or “New Wings…”. 
The wish to find cooperation possibilities with the NDPC, to state more clear priorities as well as to integrate the part B into part A were items that were discussed and decided to be guiding the concrete wordings of the new program. The role of the IBS will be added including the need for information on basic research/new knowledge in the region. It is also important to include some words on the importance of the independents networks of  the cultural institutions in the region.

A “task force” with representatives from one region from each country together with one  national representative and an executive officer from the IBS was created: Västerbotten, Arkhangelsk (co-chair), Nordland, Oulu (later confirmed by e-mail) and Sweden (co-chair). The IBS will function as administrative coordinator. Complementary comments for the from all regional/national members are welcomed until November 1 (to be sent to emil.strand@beac.st). Consequently, the task force will start their work – each member listening to their respective national fellow regions and Sweden to listen with the other national representatives. A meeting of the task force is envisaged in Stockholm at the end of January 2011. A draft program can, after that meeting, be sent out to all members in order to give the next meeting of JWGC (april 2011) a possibility to take the final decision on the next cultural cooperation program for the Barents region. 

The IBS will, according to internal procedures, inform CSO/RC about the new program. Information about the program will hence be published on the BEAC website.

9/
Tour de table – presentations from each region and member state about regional

10.
cooperations on current projects and issues. Exchanges and discussions on future 
multilateral projects are included.
The Republic of Komi

Vladimir Yurkovskiy presented current issues and projects in the region. The Republic of Komi has been very active within the Barents cooperation network. Komi has participated in BEAC and has established contacts between theaters and libraries as well as contacts within the field of virtual communication. In 2008, representatives of Komi participated in the Barents Regional Council on Culture in Arkhangelsk which resulted in three bigger projects.

The Ethno Culture Centre of the Nenets Autonomous Okrug 

Valentina Zganich presented current issues and projects. Reindeer herding is the traditional livelihood of the Nenets people. The Ethno Culture Centre of the Nenets Autonomous Okrug tries to preserve traditional culture. Traditional singing, language and reindeer herding are the main areas for the preservation efforts. Professional art is not yet very developed in the region. The Culture Center tries to arrange seminars and workshops as well as invite specialists from other regions and introduce more modern methods in handicraft. 
The Center has been in contact with Sami people in the Murmansk region to develop traditional handicraft and has plans to contact Sami in Norway also. The Center also negotiates with various Sami education centers. Both Sami and Nenets are reindeer herding people. If a cooperation project is implemented the traditional raw materials can be used in a more effective way and it can bring more income to the reindeer herders.

Another project focuses on traditional singing. One of the issues at hand is that young people do not want to study the Nenets language. The Center tries to influence young people to learn the language through traditional singing. A small music festival was recently organized in Arkhangelsk and there are ideas to arrange another festival in Nayan Mar. Through these efforts the young people can be involved in Nenets culture.
The Republic of Karelia

Yaroslava Borozdina presented current issues and projects in the region. A new governor as well as a new government has been elected in Karelia. One of the priorities is to preserve traditional culture. This year Karelia celebrates its 90 years anniversary and in connection to this there will be a “Cavalcade of Art” in cooperation with Oulu and Lapland. In 2011 the project of a Craft Business Incubator creation in Karelia is under way. The goals of the project are: business consulting and education, teaching of craft and souvenir production technologies, expert examination and enhancement of the projects, souvenirs production.
The Republic of Arkhangelsk
Lidia Butorina presented current issues and projects in the region. In the Arkhangelsk national park prioritized areas are nature protection as well as protection of villages and their traditions. Project priorities are Children and Youth. An international reading forum for these groups is under development. An open invitation to participate was made.

A new Northern (Arctic) University has been established in Arkhangelsk. It will be Russia’s center for education and research on the Arctic. The main motives for the establishment are protection of Russia’s geopolitical and economic interests in Northern Europe and the Arctic.
Rural areas should be prioritized in the New Barents Culture Program. 

Troms

Eirin Gjelsås presented current issues and projects in the region. Agreements on culture have been signed with many cities in the Barents region. Opening of the Norwegian Honorary consulate in Arkhangelsk in September this year. Norway wish to extend the regional cooperation between Norway and Russia. Northern Norway was represented by 30 representatives at the Russian - Norwegian Cultural Forum in Arkhangelsk. There is a lot of cooperation with Arkhangelsk. High North Artist in Recidence program – new program started between Troms – Arkhangelsk. To be extended in order to cover the whole Barents Region. An ongoing literature exchange between the two regions has been established. Cooperation between northern Norway and northern Finland is desirable.  The organisation and adaption of infrastructure is crucial for cooperation. Other Barents related projects are: Ordkalotten – Tromsø International Festival in October, every year authors from the Barents Region participate. Tromsø International Film festival has visited all cities in the Barents region; a Youth Film festival with participants from the whole Barents region and the Indigenous festival that celebrates its 20th year Anniversary. The Indigenous festival is a significant festival in Troms that will open an office in Moscow. Insomnia is a festival for innovative electronic music – which means music created with electronic contraptions. Tromsø is renowned for breeding innovative artists within the electronic music field. Large participation from - among others - Barents Region. It's a focuses on creative industries. Entrepreneurship connected to young people shows good results. Two examples to highlight are Arctic Young Art Connection and Barents Film Academy Barents Film Academy – both new potential multilateral project. 
Nordland 
Nina Badendyck and Randi Lervik presented current issues and projects in the region. Cooperation has been concentrated to St Petersburg in Leningrad region. Film and contemporary visual arts are prioritized areas in cooperation and cultural agreement in northern Norway. Nordland is working with two strategies. Cultural heritage and tourism is one project where they try to include entrepreneurship. The region also focuses on creative industries. In the future, entrepreneurship connected to young people is a possible area of development as a strategy to make Nordland attractive for young people. They want to vitalize the library cooperation that has worked very well and also work more with theater projects. Next year there will be a project on visual art: “Big art in small places”. 
Finnmark

Karoline Andreassen presented current issues and projects in the region. The region has a lot of small projects and individual initiatives working across the borders. For example, Finnmark has a good library cooperation with Murmansk. The region also organizes “Finnmark days” in Murmansk and vice versa. In September of 2010, a Finnmark delegation visited Arkhangelsk to sign an agreement. One of the major projects in 2011 will be “Stage Finnmark”. The government has provided the region with one million NOK for the project.

Lapland 
Katja Rakkolainen presented current issues and projects in the region. Cultural activities and exchanges are very dynamic areas in the region. Lapland has a lot of cooperation between cultural institutions. Lapland has many bilateral and multilateral projects with Sweden and the Russian Federation. For example a puppet theater tour, a film project with Komi, an Indigenous People’s project that is an educational project with Sweden and Murmansk, “the Barents Veteran Project” and “the Barents Fine Art Project”.

The region is planning to organize an international event with northern writers in 2012 in Kajaani. The JWGC will be kept informed. 
Oulu
Kimmo Suortamo presented current issues and projects in the region. Oulu has a long and productive cooperation with Karelia. In the future the region will have a bigger project called 11*12 and they are in the process of planning the details. Oulu is starting a cooperation with the Barents Literature Center and hopes that the Center will be a center for the whole region. 
“Music on top” is a youth project with Norrbotten that has been going on for two years.

In October of 2010 there will be a decision from EU about financing a dance project with dancers from Finland, Norway and Sweden. The project proposal is to offer a performance in each country.  

Finland 
Maija Lummepuro added some information to what the Finnish regions had presented. The XI International Finno-Ugric Literatures Congress was held in Oulu 26–28 August 2010. In the beginning of October 2010 Finland will host the 11th Finnish-Russian Cultural Forum that focuses this year especially on library cooperation. Over 300 participants are expected. 

Norrbotten 
Kerstin Hamre presented current issues and projects in the region. “Music on top” is a successful cooperation. A new application for three more years is being put together. In October 2010 a new project called “Dance and Performing Arts” will begin. “Barents route 3” is a project with the Murmansk region, Arkhangelsk and others. A three year interregional project has been implemented. Norrbotten, Norway and Finland are cooperating to have mobile exhibitions. The Swedish government is changing the system of the allocation process of state funding of arts and culture giving more responibilities to the regions. From January 2011 there will be five regions in Sweden that will launch this way of working and Norrbotten is the northernmost region. In this process, Norrbotten focuses on the Barents region and have made an inventory on culture in the County of Norrbotten. Norrbotten County Council has showed an interest in establishing a center for culture. There are suggestions to make this a center for culture in the Barents region. 
Västerbotten

Anette Sundbom presented current issues and projects in the region. From January 1st, 2011, most areas of the Department of Growth and Regional Development which includes the office of Cultural Affairs will move from the County Council to the Regional Association of Västerbotten. Two Barents projects were presented by the project managers; “Reggae Rock and Rights Tour” and “Rock Art in Sápmi”. The first project is a Barents youth project that aims to raise awareness about youth rights, share different cultures, strengthen the Barents identity and empower youth in their communities. The main objective of the second project is to raise awareness of northern cultural traditions and in different ways transfer this knowledge into the present time and consequently learn more about each other.

11.
Next meeting
Lidia Butorina kindly invited all members to meet in Arkhangelsk in the beginning of April 2011. Main item for the meeting will be the new cultural cooperation program. It was also decided that representatives from the NDPC and the Working Group on Tourism shall be invited.

12. Any Other Business


Many participants took the floor to thank the host for exceptional meeting arrangements.
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Agenda for the Joint Working Group on Culture (JWGC), 22-24 September 2010 in Umeå, The County of Västerbotten, Sweden

1.
Opening of the meeting

2.
Adoption of the agenda

3.
Adoption of the Protocol of the JWGC meeting 11 December 2009 in  Rovaniemi,


Finland and the annual report 2009

4.
Information from IBS on current BEAC/BRC issues 


- General 


- Meeting of Barents Regional Committee (RC)

5.
Information from the Working Group of Indigenous People (WGIP)

6. 
Information on the Northern Dimension Partnership on Culture (NDPC)

7.
Renewal of the Mandate of the JWGC

8.
New winds in the Barents Region – starting process for an a new three-year 


programme (2011-2013)

9.
Tour de table – presentations from each region and member state on regional co-
operation on current projects and issues (approx. 10 minutes each)

10. Exchange and discussions on future multilateral projects 
11. Next meeting
12. Any other business
Appendix 3
International Barents Secretariat (IBS) - Update to JWGC meeting in Umeå, September 22-24

1. Summer is not only the time of vacations. It is also time of conferences. In the Barents Region (BR) we had several of them, devoted to various aspects of the development of the Region (Barents competitiveness, transport, raw materials including oil and gas). 

Forthcoming are the second and now traditional Murmansk economic Forum, which will be completely devoted to the Arctic, Forum of Barents politicians (so called “Nikora Forum”), bilateral Russian-Finnish Forum on cooperation (“Together into the Northern Future”). The IBS participated or will participate into the most of them in different capacities (speaker, moderator or participant). Main contents of our message has been – the BR is not rich only in raw materials, it has developed industry, scientific, research and educational institutions at the highest world level. It can be not only a source of raw materials. But also a place of investments, profitable for all sides. For the BR such a trend would mean also social development, incl. problems of youth.

2. WGs’meetings (Next agenda item): to-day JCRescue Cooperation (Bodo) and JWGER (Archangelsk), JWGHealth (Komi, 22.09), JWGCulture (Umea, 22-24.09), WGEnvironment (9-11.11). The IBS despite its limited human resources tries to participate in the most of them. Up-date of the WG’s activities as a basis for discussion at the RC is in your folders.

3. Contacts with other organizations: meeting with the upcoming NDPartership on culture (Copenhagen, 26.08). The IBS spoke in favor of joining our resources, implementing joint projects and common programs in the BR, like we do it with NDParterships on Public Health and on Environment. It will help to find solution to the problem of financing, which is already rather pressing in the BR, including the Partnerships. 

As the first step for closer ties between the BC and the Partnership on culture: we recommended to take note of the Partnership’s priorities while developing the third program of cultural cooperation in the BR (it will be one of the agenda items at the next meeting of the JWG on Culture).

4. In accordance with the Declaration of the Ninth Meeting of the Barents Ministers on environment the IBS (Mattias Lindgren) continued to work on the Action Plan on climate change in the Barents Region. The prepared draft includes all the substantial elements of the work done until now and some new ideas received from the WGs and other sources. At the moment the draft is under consideration of the WG on environment. 

5. The IBS continued to deal with, support and promote indigenous peoples’ issues, to coordinate the Indigenous Entrepreneurship project. The main project started on June 5th and it will be ended on December 31st 2011. (It is owned by the Saami Association of Sweden, Saami Association of Norway, Saami Association of Finland and the IBS. It cooperates also with several indigenous organizations in Russia).

Recruitment of participants to the project has been started. By mid-October the project should have recruited up to 75 young indigenous entrepreneurs from all the four countries within the Barents region. At the moment a good amount of applications have been received from the Russian part of the Barents region. 

A first conference for the participants is planned to be arranged in late November in Villhelmina, Västerbotten. A second conference will be arranged in Enontekiö, Finnish Lapland in March 2011 and a third conference is planned to Naryan-Mar, Nenets Autonomous Okrug in August 2011. The conferences will focus on business development. In between conferences the participants will be offered specialized business consulting.

Through the IP Adviser (Lars-Miguel Utsi) the IBS assists the Working Group of Indigenous Peoples, i.e. in project work and conferences. Most recent activity concerns a project called Obshina Kildnin (reindeer herding). 

The IP adviser has been given a task to follow youth issues in the Region, and he will take over the chairmanship of the RWGYI in the autumn of 2010. Recently RWGYI has been focused on developing a Barents Youth Programme for the period 2011-2014.

6. Irina Nazarova, financial adviser of the IBS. Terms of Reference. Program of activities. Logistics. Needs your support.

7. First intern at the IBS Faina Usova from Syktyvkar University (Republic of Komi), experiment was successful and this practice will be continued.

8. Electronic News letter (BarentSaga) with the Arctic Center (Rovaniemi). Trying to publish its first issue on the 1 October. We will not compete with existing mass media. Our purpose is to tell about the Barents Cooperation in a more vivid and lively way than the current web site of the IBS. It will be an experiment and we will need your response and opinions.

There is an initial agreement to have in the spring a meeting of the 4 regional councils in the North on issues concerning cooperation and coordination in the field of information (twitter, facebook).

9. In some Russian Barents regions changed the Governors (Komi, Arkhangelsk, Karelia, Murmansk) who brought new teams. In some cases the change of power went smoothly, in some cases the IBS had to take efforts to involve new people into Barents activities (Archangelsk).

10. Internal issues of the IBS. After departure of executive officer Anna Lund to Georgia she was substituted by Mattias Lindgren from Norrbotten region. Mattias did a very good job – he has prepared the draft Action plan on Climate Change. Now Emil Strand. Anna Lund’s mission in Georgia might be prolonged (till the end of 2010) but fortunately Emil Strand can stay in Kirkenes for a longer time.

Update on Regional Council meeting (RC) 16 september in Arkhangelsk

12.  The meeting of the RC was held in last Thursday in Arkhangelsk. The meeting was chaired by Oddgeir Danielsen of Troms County Council, Norway. After formalities and information the meeting discussed the Evaluation of WG. The WG are the back bone on the cooperation. The WG are the body where the concrete work is developed. Today we have 16 WG that covers the most important parts of the cooperation. The overall picture is positive. The WG on environment has 4 subgroups and is developing an action plan on climate change. We would like to put info on hot spots on the webpage. The task is to eliminate such hot spots. I can mention WGHS, WGER, WGIP and many others. WGEC problems of the WG financial problems low levels of attending meetings. We have problem with the continuation when transforming chairmanship. The financial problems will be addressed by the Swedish initiative to employ a Senior Adviser on Project Funding at the International Barents Secretariat (IBS). We will also cooperate with ND structures.. The Russian governor would like to see concrete results from the cooperation. One concrete result is clean water cooperation. Low activity is a problem when WG are exhausted. WGER has been sleeping for a long time. On the international conference Petrosavodsk Univ. took initiative and last week they had a meeting. Sometimes the chair has a low activity. The WGFC has had problems with the chair. Now we welcome new chair on WG on investments and WG on communications. The Barents council will monitor and continue to discuss the WG:s activities

Barents Power (BP) was also discussed mostly financing of the different projects in the Barents Power program. Of the 13 applications only one was accepted 3 had pore quality. RC can go forward if we get the financing but then we will request improvements. It depends on Swedish and Norwegian holdings. BP was initiated by Væsterbotten and then Oulu has taken over and a huge effort has been put in to this so it is important. At the next meeting in Kajianu RC will have to be clear if we are in or out.
Information on EU arctic strategy RC have ourselves been working on a regional Strategy. Some taught about the timeline. The communication on the arctic was lunched in November 2008 and in EU council in February 2009 May June next year they will try to have a strategy ready. The EU parliament is also involved. Most people live in the Barents of the arctic. Here we have 5 million living here. We should do something for the people that live here. The EU bureaucrats and they present 3 interests raw materials, energy and transport. The challenge is that we are not only a supplier, we should work to establish industry in our region based on the raw materials that we have. This will be further discussed in the next RC meeting.

Action plan for implementation of the Barents programme. An external consultant will go through the Barents program and se what the WG:s can do more to implement the Barents program. The former Chair of the RC Roald Røkeberg stressed the importance of the implementation of the Barents program. There will be an ad hoc WG on this.

Regional Working Group on Communication restarts with new chair Hannu Haikanen (Finland) RC can make a list of the people in the WG. The WG should not do the same as BEATA (Barents Euro Arctic Transport Area). It should instead continue where Sustainable Transport in the Barents Region (STBR) project have stopped. RC appoints Hannu Haikanen to Chair of the new WG. RC are going to establish a ad hoc WG to work with Hannu to have a mandate for the group RC decide

The next meeting of the Barents Regional Committee to be held on 10th of November in Kajaani, Finland.
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