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Outline

• Shortly about South Lapland

• What is the “Good quality, local health care” reform?

• How is the Norwegian roadmap for service innovation applicable?
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Region of Västerbotten

• Rural areas
• Population decline
• Lack of health care workers
• Rising ratio of elderly 

inhabitants
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What is  the “Good quality, local health care” reform?

Organization Person and Relationship
Reactive Proactive and health-promoting
Passive receiver Active co-creator
Isolated health care Focused on the care 
and care interventions receivers 



How to do this?

?

Malå
Population: 3 042 inh.

Population 85 years and older: 113 inh.

Nurses at Malå cottage hospital  
employed by Region Västerbotten

Nurses employed by  Malå
municipality

Collaborate 
and co-create



How to do this?
• Review of objectives regarding health care 

and social care in municipalities and region
• Dialogue with politician in every 

municipality  - City council
• Workshop with managers and decision 

makers in municipalities and cottage 
hospitals

• Dialogue  with co-workers
• Dialogue with inhabitants

Collaborate 
and co-create
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How to do this?
Two projects with focus on:

• Increased competence regarding digital 
transformation and digital leadership 
among staff and decision makers.

• Increased number of digital services in 
municipalities and regional health care.

Collaborate 
and co-create



https://www.ks.no/fagomrader/innovasjon/innovasjonsledelse/veikart-for-tjenesteinnovasjon/
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Develop a strategi based on 
the Norwegian model

Sorsele

Storuman

Lycksele

Dorotea

Vilhelmina

Malå

Åsele

Norsjö

Introduce at least two 
digital services in each 

municipality

Home monitoring 
devices for at least 100 

patients

Analyze synergies and 
develop a joint structure

Equal 
care

Increased 
quality

Focus on 
the 

patient



Next step
• Several other project starting 2021
• Implement started projects
• Continued dialogue

• Co-workers
• Inhabitants
• Politicians and decision makers

• Challenging current policies and way of work

Collaborate 
and co-create



In summary
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